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Creativity Is thinking up
new ideas

Innovation is doing new
things
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Why innovate?

Population growth
Climate change
Regulation

Customer expectations

Efficiencies
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“Developed nations are relying
more and more on their capacity to
Innovate to drive economic growth.
The abillity to do this depends upon
the skills and knowledge of their
people”

Leitch Review of Skills, December 2006
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How to innovate Taer

People strategy
— Recruitment
— Development
— Motivation
— Environment
Embedded R&D

Internal and external pool
of expertise

Pilot Plant facilities
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Proactive stakeholder or early "Water
adapter? —

Pollution Tracing

LeakFrog
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Early adapter TWater
Diffusive Gradients in Thin-Films -

Quantitative, passive monitoring technique
Measures concentrations of trace species in solution

Developed at University of Lancaster, originally for use in natural
waters

First use in sewers to detect metal ions
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Proactive stakeholder: evolution of Thames

Water
LeakFrog ——
Concept Delivery
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Imagine a world without
iInnovation!!



Back pocket
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Key to Successful Innovation

Continuous In-house learning cycle
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